
Delivery Centers
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Delivery Centers by Genesis10
allow you to reduce costs and
risks while increasing your
team’s capability.

When you need to drive operational

efficiency and effectiveness, look to

Delivery Centers by Genesis10.

Delivery Centers provide the human

capital management, physical

infrastructure and management

oversight that drives cost savings of

between 15% - 35%. Currently, our

Delivery Centers are strategically

located in Detroit, Mich.; Eau Claire,

Wis. and Kansas City, Mo.

By working through our Delivery

Centers, you can effectively manage

operational risk as well as reduce co-

employment risk typically experienced

with staff supplementation

engagements. We offer greater

versatility for managing costs, risk and

resources than traditional outsourced

models. Our approach enables our

clients to realize the benefits of an

outsource service without losing in-

house management and control.

As a domestic alternative in your

overall global resource management

strategy, Delivery Centers by Genesis10

offer distinct advantages over off-

shoring. For example, the Delivery

Center model is predicated on

designing a capability with

transparency—with no hidden costs.

We focus on driving results efficiently

and aligning to your organization’s

process, methods and culture.

Delivery Centers by Genesis10
function as an integral component
to your human capital
management strategy.

Delivery Centers enable you to capture

and sustain immediate and long-term

benefits based on how it is integrated

into your overall human capital

management strategy.

Genesis10 can leverage our center of

excellence delivery capabilities and

mindset for functional roles or to

supplement an existing team’s

capacity, identifying and implementing

the optimal resource mix.

Our Delivery Centers can also be

utilized to outsource a discrete process

or a project. The Delivery Center

model provides a unique value

proposition for full life cycle support

from implementation to maintenance.

Delivery Centers by Genesis10 create

the opportunity to take out cost without

increasing your oversight burden, while

managing operational risk and

integrating a predictable capability.
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Let us put

together your

winning team.
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DELIVERY CENTERS BY GENESIS10

We can operate as an extension of
your resource value chain.

Genesis10 recruits, hires

and employs a wide

range of talent and

deploys them efficiently,

providing cost-effective

solutions to your business

challenges. Unlike a

typical staffing company

that virtually disappears

once a consultant starts

the position—or a management

consulting firm that requires usage of

pre-prescribed methodology and

practices—Genesis10 takes a

collaborative approach and operates

as an extension of your business’s

value chain.

We align our delivery approach with

your organizational processes, tools,

technologies and culture,

enabling your company

to integrate our Delivery

Centers’ resources and

infrastructure into your

day-to-day business.

In an ever-changing

business climate, you’ll

find the scalable,

sustainable capacity you

need at one of our Delivery Centers—a

cost-efficient solution when your

workforce needs to flex, adapt or surge.

Genesis10
Suite of Services

Business
Consulting

Technology
Staffing

Delivery
Centers

Permanent
Placement

G10 Associates
Program

Why choose Genesis10?

RESPONSIVE, agile and aligned to

deliver results

FOCUSED and defined delivery model

for predictable, consistent and

quality outcomes

PROVEN national recruiting model

and reputation for finding top performing

technology professionals who deliver results

COLLABORATIVE corporate culture that is…

• CONSULTATIVE

• INVOLVED in the industries and

communities we serve

• GROUNDED on core values

• DRIVEN by challenges and desire for

our client’s success


